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2025 Annual work plan

Scope Content

* Members activities and event updates regularly
* Quarterly newsletter

Platform « Communicate relevant project proposals to members
* Website building and transferring

* Invite expert to expand membership

* Organize meetings: knowledge sharing webinar and annual meeting

» Launch the initiative of carbon label-based supply chain management innovative practice case
collection (2025-2026)

Deepen the collaboration with Green Ecolabelling Network, GIZ, Asia Pacific GPP Network, ICLEI,

Collaboration activities
and One Planet Network Sustainable Public Procurement program

» New application of Green Purchasing Networks measurement methodology

» Explore the possibility of cooperating with ICLEI to study the selection of best practice cases for

cities, parks, industries (construction/textile), etc.

» Support members activities on sustainability



https://www.igpn.org/news/2024/12/green_purchasing_network_measu.html

Output and Outcome

Platform

New advisory board
Newsletter member on board

Quarterly newsletter updates e Ms. Kanchanatetee Vasuvat , Community Manager,
. Py ﬂ GIZ Thailand Office
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Webinar

Regular webinar to stimulate experiences
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Information Dissemination

IGPN website with more than 60 News @

and events updates



https://www.igpn.org/news/index.html
https://www.igpn.org/news/newsletter/
https://www.igpn.org/igpn_events/index.html
https://www.igpn.org/news/2025/05/giz_joins_igpn_community_new_a.html
https://www.igpn.org/news/2025/05/giz_joins_igpn_community_new_a.html

Output and Outcome

Collaborative activity

This June, International Green
Purchasing Network (IGPN), in
collaboration with the One Planet
Network’s  Sustainable  Public
Procurement Programme, call for
Innovative Practice Cases on
Carbon Label Based Supply Chain
Management, aimed at advancing
carbon label/carbon  reduction
based supply chain management.

A continuous efforts with |IGPN

case study on low carbon
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Solicit and collect
relevant cases

November 30

2025

) One planet
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procure with care iGPN
June 30
December 31
@ Dot o 2026
Release at the

Summarize for a relevant event
whole cases

collection in draft

Solicit comments and
finalize the final
version

@ March 31
2026


https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
https://www.oneplanetnetwork.org/news-and-events/news/call-innovative-practice-cases-carbon-label-based-supply-chain-management
http://www.igpn.org/news/2022/12/survey_reporthow_environmental.html
http://www.igpn.org/news/2022/12/survey_reporthow_environmental.html
http://www.igpn.org/news/2022/12/survey_reporthow_environmental.html
http://www.igpn.org/news/2022/12/survey_reporthow_environmental.html
http://www.igpn.org/news/2022/12/survey_reporthow_environmental.html

Output and Outcome

SKAO-SPP program

CFIT-SPP program

NRF-IGPN Council member

GIZ-IGPN advisory board
member

GPN Thailand

GPN China

GPN China

GPN India
GPN Japan

Western Cape-SPP Program

CO2 Performance Ladder a proven and effective GPP best practice

Requiring life cycle CO2 emissions calculation, reduction, and compensation for carbon
efficient and climate neutral IT products

Analysis on greenhouse gas emissions hotspots and reduction levers for retailer products

GPP for Carbon-Label integration

Wacoal low carbon solution to sustainability

Approach of promoting supply chain carbon reduction through product strategy: practical
exploration of "alcohol-hydrogen electric" technology for zhejiang Yuancheng new energy
commercial vehicles

Synergize enterprise carbon governance to sustainable development goal: Establishment,
innovation and practice of Media air-conditions carbon footprint management system

Procurement Sustainability - Tracking Scop 3 Emissions, on-going
on-going

on-going



Output and Outcome

Theme
= Y EEI
Public/corporate supplier Carbon inclusion Digitization
management
Remanufacturing and cleaner

Supply chain finance Low carbon logistics

production
Content

First, Business to business (B-B) purchasing, optimized purchase decisions and promote
upstream and downstream collaborative emission reduction based on carbon label or carbon

reduction;
Second, public procurement, required its supplier based on carbon label or carbon reduction,

in order to achieve carbon reduction target set by government and institution in response to

climate change;
Third, the carbon emission was quantified and transparent based carbon label or carbon

reduction through supply chain.

Category

Public

Corporate

Product

Service

Local

Regional



Output and Outcome

Collaborative activity

For new application of Green Purchasing Networks measurement methodology

* Incorporated in the global framework of action, harnessing procurement to drive circularity and

climate resilience in the built environment;
* Participate in the 2025 procura+ award of global initiative: there is still distance;

« Article submission to the academic publications: limitation for the implementation, alternative

solution needed


https://www.igpn.org/news/2024/12/green_purchasing_network_measu.html
https://www.igpn.org/news/2024/12/green_purchasing_network_measu.html
https://www.igpn.org/news/2024/12/green_purchasing_network_measu.html
https://www.igpn.org/news/2024/12/green_purchasing_network_measu.html
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https://www.oneplanetnetwork.org/programmes/sustainable-public-procurement/construction-and-infrastructure
https://www.oneplanetnetwork.org/programmes/sustainable-public-procurement/construction-and-infrastructure
https://www.oneplanetnetwork.org/programmes/sustainable-public-procurement/construction-and-infrastructure
https://www.oneplanetnetwork.org/programmes/sustainable-public-procurement/construction-and-infrastructure

Next steps

Commits to the IGPN mission, engage in cooperation and technical models,
through the expansion of membership scale, strive to promote the practice of
sustainable procurement at the national and regional levels.

Optimize platform Core and stable cooperative activities

» Focus on details for differentiation; + Finalize the case collection report, and the * New areas development including
joint promotion activities on the 10 cases digitalization, carbon financing;
* Connect and integrate meetings, webinars
from members, stakeholders, partners; * GPN measurement methodology application * Members and stakeholder development in
alternative solution new areas

« Richen annual meeting arrangement



Follow up

Annual meeting

» the presentations, report to follow up

* Quarter newsletter

Next year arrangement

» Email the next year meeting, activities planned to

interacted with members

Joint cases collection

» Each draft reviewed by providing organization first by end of
2025;

« A whole draft cases collection formulated to consult with

invited professors to further improvement from January 2026



2025

Annual meeting

@ Contact

igpn.secretariat@igpn.org

IGPN Secretariat

www.igpn.org
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